                         KRFC JUNIORS

     U13-U18 Recruitment and Retention Policy

- Planning must begin by u12 level to ensure a squad of at least 18 players by u13.

-Recruitment methods include word of mouth, boys bringing along friends, coach’s visits to schools including coaching and refereeing school matches, articles in The Journal and events such as the SKDC Schools’ festival staged at the club.

-At Junior level, while The King’s School will always remain a prime source of players the links we have cultivated with Central St Hugh’s, Sir William Robertson (Welbourn) and The Grantham Church High School should be maintained. The lads from these other schools will often form the core of players who make the transition from Colts to Senior rugby.

-Regular publicity for teams and the club through match reports published in The Journal. All coaches should try and ease their own workload by persuading a suitable parent to become team manager.

-Success breeds success. A well run, happy club with relatively successful teams will develop a reputation that sticks and cause people to join. It can also make the difference for players who live as near to other local clubs—although active poaching is frowned upon.

-If a largish (20 plus) squad is to be retained, then all players who attend regularly should get a reasonable share of games. When the decision is taken to play the strongest side in a cup match for example

-From U15 onwards it is important to retain the enthusiasm of boys who develop other interests and would often rather stay in bed. Methods include fostering team spirit after matches, win or lose, occasional tours to interesting venues, parties and group outings. As their game develops, training in higher skills should be available, but care should be taken to avoid too much pressure and make individuals feel inadequate, if for example, they can’t make every mid-week training session. Developing a pride in their team is also important. Handing out club ties as a rite of passage at u13 for example can work. 
-From U18 onwards increasing use should be made of links with the senior club including joint training sessions and appearances 3rd XV matches.
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