Kesteven Rugby Club

Child Welfare Policy

The safety of all children who take part in activities within KRFC is of paramount importance.

Rugby can be a dangerous sport and we at KRFC will endeavour to make sure all persons involved in the rugby club have been thoroughly checked by a CRB process and have been adequately trained to work with children.

The following policy as advised by RFU ‘Safeguarding Children in Rugby’ is to ensure all children and vulnerable adults have a safe, happy and supportive experience in Kesteven Rugby Club. Free from neglect, physical, sexual or emotional abuse.

The club has two appointed welfare officers – Barbara Campbell 01400 231130 and Rebecca Morris 01476 585615.

The welfare officer will ensure all policies and procedures are adhered to, displayed in the club, easily accessed via the website and all documentation is filled in correctly and submitted to the relevant bodies.

Codes of Conduct

All those working at Kesteven RFC must work in accordance with RFU codes of conduct these are available on kesteven website and are available to view  on the safeguarding notice board within the club. They are all available to view on the RFU website.   

Qualifications

All coaches/referees should have the appropriate qualifications to be able to coach /referee children/young people in minis and junior age groups. 

First aiders on the pitch side should have appropriate first aid courses. A list of the acceptable courses are available at the RFU ‘Guidance on first aid and immediate care provision to players’. Available @ www.RFU.com.   All will be CRB (Criminal Records Bureau ) checked.

Coaches/ Officials / Managers /Volunteers codes of good Conduct 

Coaches must always be publicly open when working with young people. They must avoid situations where the adult and an individual child are alone and/or unobserved e.g. individual skill session after a team training session. They must work in pairs and never alone with a group or individual.

Rugby is a physical game. Situations will occur when in order to teach or coach certain techniques, it is necessary to make contact with the player. However the following must apply:

· Parents and young players must be made aware of situations in which this may happen when they join the club.

· Physical handling must only be used for safety reasons or where there is no other way of coaching the technique and always with the permission of the child/young person and their parent/carer.     

Any contact or touching which is inappropriate (not directly related to the coaching context) or is aggressive is poor practice and is unacceptable.

If groups are to be supervised in changing rooms, always ensure that individuals work in pairs, and that gender is appropriate. Children/young people must not change in the same room or at the same time as adults.

Coaches/managers should not take young people into their own home where they may be alone with them.

They must not take young people alone on car journeys however short.

If it should arise that such situations are unavoidable they should only take place with the full knowledge and consent of someone in charge in the club/governing body and/or a person with parental responsibility for the young person. In exceptional circumstances where Coaches cannot obtain the consent of someone in charge in the club/or person with parental responsibility for the young person then, if its in the interest of the young person then the previous statements do not have to be followed. If this occurs then the adult needs to record the occurrence with the club/governing body welfare officer. 

Where mixed teams compete way from home they must always be accompanied by at least one male and female adult. Coaches /officials  must not share a room with the young person unless it is their own child. 

Coaches/Referees

· Must not engage in any form of inappropriate sexual conduct  and/or behaviour.

· Never allow any form of inappropriate touching. Make sexually suggestive remarks even in fun.

· Use inappropriate language or allow young people to use inappropriate language unchallenged.

· Allow allegations by a young person to go unchallenged, unrecorded or not acted on.

Any one involved with working with young people should not do things of a personal nature for a young person that they can do for themselves unless you have been requested to do so by the parent/carer (please note that is recognised that some young people need help with things such as lace tying adjustment of tag belts. Fitting head guards and it is also recognised that this does not preclude anyone attending to an injured/ill person or rendering first aid).

Coaches/ managers  should not depart the rugby club or agreed rendezvous point until the safe dispersal of all young people is complete.

Coaches should not cause an individual to lose self esteem by embarrassing humiliating or undermining the individual.

· Treat some young people more favourably than others, or, 

· Agree to meet a young person on their own on a one to one basis.

Volunteers and professionals must respect the rights, dignity and worth of all and treat everyone with equality.

Coaches must place the wellbeing and safety of the players above the development of performance. This means that coaches must adhere to the following guidelines:

· Avoid overplaying of players (particularly talented players) All players need and deserve equal opportunity to play and rest.

· Remember that children/young people play for fun and enjoyment and winning is only a part of it.

· Motivate youngsters through positive feedback and constructive criticism.

· Ensure that contact skills are taught in a safe secure manner paying due regard to the physical development of young players.

· Never allow young players to train/play when injured If unsure err on side of caution.

· Ensure equipment and facilities are safe and appropriate to the age and ability of the players.

At least one coach per age group must hold a current RFU coaching award. All other coaches should hold a current RFU coaching award or be working towards one.

Coaches must keep up to date with knowledge and technical skills and should be aware of their own limitations. Coaches must only work within the limitations of their knowledge and qualifications.

Coaches must ensure that the activities which they direct or advocate are appropriate to the age, maturity and ability of the players.

Coaches  managers,  volunteers and parents must always promote the positive aspects of their sport ie fair play and never condone law violations or use of prohibited substances.

Coaches and team managers must display high standards of personal behaviour and appearance.

Coaches, volunteers and parents must never  overtly  criticise  players  or use language or actions which might cause the player to lose self esteem or confidence.

Young people must not be allowed to drink alcohol or encouraged to drink alcohol if they are under the legal age to do so.

Positions of Trust

All  adults who work with young people are in positions of trust invested in them by the parents the sport and the young people. This relationship can be described as one in which the adult is in a position of power and influence. 

The position should not be abused and adults in these roles should not encourage an emotional or a physical relationship to develop between them and a young person in their care. Even if it there is apparent consent. RFU regulations.

Sexual intercourse or touching by an adult with a child under 16 years is unlawful, even if there is apparent consent from the child. A consensual relationship between an adult in a position of trust and a child over 16 years is contrary to the policy and procedures for the welfare of young people in the sport of rugby union.

All those in the organisation have a responsibility to report any such relationships without prejudice to their own position. Whether the adults involved are volunteers, coaches, officials ,administrators  and managers.
Criminal Record Bureau CRB Checks

All adults who have regular contact with children should have a CRB criminal records bureau check within 8 weeks of their appointment.

These adults include:

Professional Staff

Coaches/assistant coaches

Heads of sections

Team managers

Referees 

Welfare officers

Physiotherapists

Club administrators

All others with access to children ie First Aiders

CRB disclosures must be conducted through the RFU child protection department who have jurisdiction to deal with any matter arising from any such disclosure
Recognising Abuse in Rugby 

It is not the responsibility of employees/ volunteers to determine whether abuse has taken place.  It is their responsibility to identify poor practice and possible abuse and to act if they have a concern about the welfare of a child or young person and report concerns to the welfare officer.. 

There are 4 types of abuse.

Sexual – Girls or boys can be abused by adults (male and female) or other young people. This may include encouraging or forcing a child to take part in sexual activity. 

In a rugby setting sexual abuse may occur when:

·  An adult uses the context of a training session to touch people in an inappropriate sexual way.

· Coaches managers or volunteers use their position of power and authority to coerce young players into a sexual relationship.

Coaches or managers imply better progression of the player in return for sexual favours. 

Emotional – This occurs when individuals persistently fail to show young people due care with regard to their emotional welfare, when a young person may be constantly shouted at, threatened or taunted, or be subjected to sarcasm and unrealistic pressures. There may also be over-protection, preventing young people from socialising, or bullying to perform to high expectations the young person may lose self confidence and may become withdrawn and nervous.

In a rugby situation , emotional abuse may occur when coaches, volunteers or parents :

· Provide repeated negative feedback

· Repeatedly ignore a young players efforts to progress.

· Repeatedly demand performance levels above the young players capability

· Over emphasise the winning ethic.

Physical -This occurs when individuals including other young people, deliberately inflict injuries on a child or young person, or knowingly do not prevent such injuries It includes injuries caused by hitting, shaking, squeezing, biting or using excessive force. It also occurs when young people are given alcohol or inappropriate drugs or there is failure to supervise their access to these substances.

In the rugby situation physical bus may also occur when:

· Young players are exposed to exercise/training which disregards the capacity of the players immature and growing body.

· Young players are exposed to over-playing, over-training or fatigue.

· Any person exposed young people to alcohol and gives them the opportunity to drink alcohol below the legal age or fail to supervise access to alcohol.

· Young players are provided with or encouraged to take prohibited substances including performance enhancing drugs.

Neglect – This occurs when a young persons essential needs for food warmth and care, both emotional and physical are not met. In a rugby situation neglect may occur when :

· Young players are left alone without proper supervision.

· A young player is exposed to unnecessary heat or cold.

· A young player is not provided with fluids for re hydration.

· A young player is exposed to n unacceptable risk of injury.

Bullying – bullying is not always easy to define and will not always be an adult abusing a young person. It is often the case that the bully is a young person. There are 3 main types of bullying. Physical , emotional or verbal. In a rugby situation bullying may occur when::

·  A coach adopts a win at all costs philosophy

· A player intimidates others

· An official is over officious 

It is of paramount importance that clubs have in place an anti bullying policy.This is available on line at the RFU website

Kesteven Rugby Football Club 2010 referenced from the RFU.

